
 

 

 

Scheduled Start of Refurbishment Work 

 
Dear Resident,  
 
As you may know, the contract for the Tower Block Scheme was finally signed in November. 
Since then, lockdown restrictions have tightened so that the scheduled commencement of 
works at the end of this month has been delayed, and it is also possible that further Covid 
related delays, such as new variants, will further influence progress.  
 

When will work start? 
 
Nevertheless, the programme has now been agreed and we are planning to commence works 
in the middle of April 2021. Once started the works are expected to last around 18 months. You 
will shortly begin to see SMS operatives on the sites undertaking preparatory surveys and site 
set up works. 
 
Each block will be worked on individually and the scaffolding period and refurbishment time 
will depend on the size and complexity of the building, with the works period overlapping for 
each block. Every effort will of course be made to reduce disruption and to ensure all work is 
carried out safely and efficiently.  
 
You will recall that the project will include the installation of external wall insulation (EWI), the 
refurbishment of your balcony and new double-glazed UPVC windows for your home and 
communal areas as well as new or replacement extract fans. The project will also include 
necessary repairs to the concrete and structure of your block. 
 
We had intended to hold a Resident Consultation Event in a local venue. This event was to 
provide an overview of the project, introduce the team and Tenant Liaison Officer (TLO) and 
give you an opportunity to ask any questions. In the current circumstances it would not be 
appropriate to hold such an event and we will therefore step up our efforts to keep you 
informed via letter, the Watmos website or the Facebook group. 
(facebook.com/groups/watmosproject) and through your TMO. 
 
In the meantime, if you have any queries please contact: 
Lorraine Bird, Administration Support 07799 905207 enquiries@surefirems.co.uk  
 
Kind Regards 
Stephen Gapik 
Managing Director  
SMS 
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